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| Motivators: In a Collaborative Environment I Value: When Collaborating With Others

The Placemat Process ' o

Authentic Buffalo: A Process to Speed Trust & Increase Authenticity | |
Name: I |
Expectation: Score the following with true honesty so that you can advocate for yourself and increase your ability to be authentic and courageous with | I
people alongside you. | |
Personality s
500 | o | o
EXTROVERT AMBIVERT INTROVERT I I
Let’s get started! Maybe. I'll be over here.

Risk i‘ | |

RISK AVERSE LOVE RISK I I
You can jump. I'm jumping! I I
[ ] o
Change a?? N I I
Change creates | l Change I I
significant frustration for me. creates significant
energy for me. S |

Conflict
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FLIGHT FREEZE FIGHT

| Frustrations: In a Collaborative Setting | | Needs: When Teaming |
o izati
rganization I o I I R I
lowna Give me a minute.. I I I I
label maker. | know it’s here somewhere.
I I I
People Priority pha I I I I
_ I I I
You are sometimes You often find
accused of being self-centered. yourself serving
others more than yourself. I ] I I ] I
I . I
[ )
I I I
VALUABLE
Please get to the point. Have | ever told'\giﬂ I I I I
about the time...
I I I
| o I I
Builds over Hey stranger, I I I I
time for me. here are my car keys!
I I I
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Authentic Buffalo: A Process to Speed Trust & Increase Authenticity

Expectation: Honestly share your current point of view on the following and describe what is going well and what needs to change.

I Am Respected

RARELY SOMETIMES ALWAYS
I Am Heard
RARELY SOMETIMES ALWAYS

RARELY SOMETIMES ALWAYS

RARELY SOMETIMES ALWAYS

RARELY SOMETIMES ALWAYS

Norms To Support Our Authenticity

10 Tips for Working With Me

@ CESAs

SMART THINKING.



