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What do I really want/need for the relationship?

What do I really want/need for myself? What do I really want/need for him/her/them?

What I Really Want/Need

Goals In A Conversation



Neitzke 2024 CESA 6: From The Center For Creative Leadership

Ask 
yourself 3 questions.

Check
yourself and decide whether 

to raise the issue.

Approach
from a neutral perspective 

using “I” stems.

Explore
their story and yours by 
describing the narrative 

in your head.

Problem-Solve
to move forward (what do 
we/I need to do different?)

1.	 What do I really want/
need for myself?

2.	 What do I really want/
need for him/her/them? 

3.	 What do I really want/
need for the relationship?

5 Steps for Leaders

How to Tackle Tough Conversations


